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Global Fellows Program  
 

Fr iday, February 3, 2017 | 9:00 – 11:00 am 

International Center Large Conference Room (Room 145) 

Workshop 2: Developing International Proposals 

 

Learning Objectives 

 Understand the steps in the proposal development process 

 Understand the components of the FOA/PA/RFA/RFP and identify the relevant 

offices and resources within UF to develop a successful proposal 

 Understand UF’s “big picture” for research administration 

 

 

Agenda 

9:00 – 9:15 Welcome, Introductions and Housekeeping 

 Leonardo Villalón, Dean, University of Florida International 

Center  

 Sandra Russo, Director, Office of Global Research 

Engagement, UF International Center 

9:15 – 10:00 Developing International Proposals 

 Liz Poulsen, Contracts & Grants Manager, Office for Global 

Research Engagement 

 Sandra Russo, Director, Office for Global Research 

Engagement 

10:00 – 10:45 Research Administration at UF 

 Adrienne Aviles, Sponsored Programs Manager, Division of 

Sponsored Programs  

10:45 – 11:00 Discussion  

 


